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"At the very top level of the reserve management entity, decisions are
of a strategic nature and are usually made by the Governing Board or
similar body, or the Governor. Their role is to define and set the
overall parameters for reserve management operations and the control
of risk, including the preferred trade-off between the different risks
faced and the entity's tolerance for loss in, say, any one year.24"
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"The role of internal audit now tends to focus on a risk-based
approach in assessing that the operating framework is adequate, and
that control procedures have no gaps in addressing key reserve
management and operational risks. "
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"Staff involved in reserve management should be subject to a code of
conduct and conflicts of interest guidelines regarding the management
of their personal affairs. Such codes help to allay concerns that staff's
actions or personal financial interests may subvert reserve
management practices. "
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"The internal governance structure of the reserve management entity
should be guided by and reflect the principles of clear allocation and
separation of responsibilities. A well-defined organizational structure
from the very top to operational levels of the reserve management
entity, establishes a clear separation of responsibilities and authority,
in doing so, this creates a decision-making hierarchy that limits risks
by ensuring the integrity of, and effective control over, reserve
management activities. A supporting system of well-articulated, and
formally documented, delegations and limits of authority works to
ensure that persons involved in reserve management clearly
understand their individual responsibilities and limits of authority, that
risks are to be managed in a prudent and transparent manner, and that
only authorized operations occur."
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